MEMORANDUM
Agenda Item No. 11(A) (1)

TO: Hon. Chairperson Barbara Carey-Shuler, Ed.D. DATE: September 23, 2003
and Members, Board of County Commissioners

SUBJECT:  Resolution Ratifying the
County Manager’s Action in
Authorizing Change Orders
"Pursuant to Sections 2-8.2.7
and 2-8.2.8 of the Code of

Miami-Dade County
FROM:  George M. !’ . E
County Manager

RECOMMENDATION

It is recommended that the Board adopt the attached resolution ratifying the County Manager’s actions
taken as of July 31, 2003 in expediting the change orders associated with the construction of the
Performing Arts Center of Greater Miami (“PAC”) identified on the attached schedule (Exhibit “A”).

BACKGROUND

Section 2-8.2.7 of the Code of Miami-Dade County, known as the “Expedite Ordinance”, provides for
expeditious treatment of professional service agreements and construction contracts associated with
funded capital improvement projects identified in the approved annual capital budget (Proposed Capital
Budget and Multi-Year Capital Plan) or projects subsequently included by a Board of County
Commissioners resolution. PAC Change Order No. 48, authorized in concept by Resolution No. R-99-
03 adopted by the Board on January 23, 2003, is being submitted for ratification based pursuant to
Section 2-8.2.7 of the Code. The remaining fifty-seven (57) PAC Change Orders, including Change
Order No. 47, which was voided and not used, are presented for ratification pursuant to Section 2-8.2.8
of the Code of Miami-Dade County, “County Manager's authority as to contract relating to construction
of Performing Arts Center of Greater Miami.” Section 2-8.2.8 of the Code affords the County Manager
the authority to negotiate and settle contractor claims and issue change orders for additional work under
the PAC construction contract and any amendments thereto within established limits and subject to
Board ratification.

The Office of Capital Improvements Construction Coordination (CICC) processed the 58 qualifying
change orders shown in Exhibit “A”. Exhibit “B” is a listing of descriptions for the abbreviations
utilized on the Exhibit “A”. Pursuant to Administrative Order 3-39 approved by the Board on June 17,
2003, CICC shall administer the ratification process for expedite contracts, change orders and

efidmeAtdr modifications, and shall prepare a ratification list and submit it to the BCC on a quarterly
- F'he next ratification list will be presented for consideration in October 2003.

Assistant Gqunty Manager
leme G




MEMORANDUM

(Revised)

TO: Hon. Chairperson Barbara Carey-Shuler, Ed.D. DATE: September 23, 2003
and Members, Board of County Commissioners

FROM: Robert A. Ginsburg SUBJECT: Agenda Item No.11(a) (1)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No.11(A) (1)
9-23-03
Veto

Override

RESOLUTION NO.

RESOLUTION RATIFYING THE COUNTY
MANAGER’S ACTION, AS AUTHORIZED BY
SECTIONS 2-8.2.7 AND 2-8.2.8 OF THE CODE OF
MIAMI-DADE COUNTY IN APPROVING
PERFORMING ARTS CENTER OF GREATER MIAMI
CHANGE ORDERS LISTED ON THE ATTACHED
SCHEDULE

WHEREAS, this Board desires to accomplish the purposes outlined in the

accompanying memorandum, a copy of which is incorporated herein by reference, ,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board
ratifies the actions of the County Manager, as authorized by Sections 2-8.2.7 and 2-8.2.8
of the Code of Miami-Dade County in approving the change orders associated with the
construction of the Performing Arts Center of Greater Miami (PAC) on Exhibit “A”

attached hereto and made a part hereof.



Agenda Item No.11(A) (1)
Page No. 2

The foregoing resolution was offered by Commissioner , who

moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Dr. Barbara Carey-Shuler, Chairperson
Katy Sorenson, Vice-Chairperson

Bruno A. Barreiro
Betty T. Ferguson
Joe A. Martinez
Dennis C. Moss
Natacha Seijas

Sen. Javier D. Souto

Jose "Pepe" Diaz
Sally A. Heyman
Jimmy L. Morales
Dorrin D. Rolle
Rebeca Sosa

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd day

of September, 2003. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

<
Approved by County Attorne _;a_s:\ g
L

to form and legal sufficiency. 7’3

R.A. Cuevas, Jr.

Y

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk
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Exhibit B

Abbreviation Description

C/IO# Change Order Number

CBE Community Business Enterprise

CSBE Community Small Business Enterprise
C2 Reference Point on Drawing (S-sk-A001)
DBE Disadvantage Business Enterprise

GMP Guaranteed Maximum Price

No. or # Number

PAC Performing Arts Center of Greater Miami
PVC Polyvinyl Chloride

RFI Request For Information

S.F. Square Feet

STA Station




